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GUN LAKE TRIBE GOVT. CAMPUS
 
REQUEST FOR PROPOSAL  
BUILDING SYSTEMS COMMISSIONING SERVICES
Subject: 
REQUEST FOR PROPOSAL of BUILDING SYSTEMS COMMISSIONING SERVICES

Dear Prospective Bidder,

The Match-E-Be-Nash-She-Wish Band of Pottawatomi Indians is seeking the services of a qualified commissioning provider/firm for the completed construction project of their Government Campus Buildings.   
This is a qualification based selection process.  Complete submittal of information requested in this document is essential to the selection process.  Failure to provide this information may result in not being considered for the award of a contract.
Project Description

The project consists of (5) buildings located 2872 Mission Dr., Shelbyville, MI 49344.  The facility is newly constructed, occupied and operating per its’ intended use. Commissioning services shall be coordinated with the Owner to minimize interruption of daily operations.  Off-hour and weekend testing and procedures should be considered.
Project Details:  Please refer to project drawings, specifications and detailed materials.
1. The Project Facility Size in Square Feet:  Refer to drawings.
2. Number of Floors: All Buildings are single story, with the exception of Bldg B.
3. The Building Occupancy Classification:  Mixed Use

4. The Building Construction Type: New 
Objectives

The objective of commissioning is to provide, facilitate, document, and assure that the building systems noted herein fulfills the functional and performance requirements of the building owner, occupants, and operators. To reach this goal, it is necessary for the commissioning process to establish and document criteria for system function, performance and maintainability, and to also verify and document compliance with these criteria. 

The Commissioning Firm is to review the existing installation and system performance.  Coordinate the execution of a testing plan, documenting all systems’ performance and assist with problem solving or resolving non-conformance issues and deficiencies. 

Proposal

The proposal shall include all of the information outlined herein and shall be submitted by email signed by an authorized representative of the firm.  Proposals must be submitted to arrive no later than 5:00 pm EDT, on Friday, April 1, 2016. to: Melissa.Brown@glt-nsn.gov. 
PROVIDE THE FOLLOWING:

B. Letter of Introduction & Company History

1. Insert Letter of Introduction With Company Philosophy

2. Insert Company History Summary (Include Years Incorporated)

C. Professional References

1. Provide A Minimum Of (3) Professional References, including:

a. Project(s) Name

b. Project Location(s)

c. Owner or Owner’s Representative Contact Info
D. RELEVANT COMMISSIONING & FIRM EXPERIENCE

1. Provide a minimum of (5) Relevant Commissioning & Firm Experience Projects pertaining to this scope type, including:

a. Project Name

b. Project Location

c. Job Description

d. Systems Commissioned

e. Construction Management Firm or General Contractor

f. Building Square Footage

g. Total Construction Cost

h. Commissioning Fee

E. Project staffing

1. Provide Commissioning Project Chart & Team Resumes, including:

a. Provide Commissioning Project Chart & Team Staffing

b. Provide Commissioning Team Company Experience Resumes
(List Minimum Of 5 Previous Project Experiences For Each Member)

c. Credentials and Individual experience that will be considered as important as integral parts of the commissioning team.

1) Certified Commissioning Agents

2) Registered Professional Engineers

3) Design Engineering Experience

4) Certified Plant Engineers

5) Construction Management Experience

6) Air & Water Balancing Experience

7) Temperature Controls Experience

8) Facility Management Experience

2. Change In Personnel

If the Commissioning Firm’s personnel or sub-consultants change for this project, the Owner must review and approve the replacement personnel, in advance. The replacement personnel shall have, at minimum, equivalent qualifications as the original personnel.

F. SCOPE OF SERVICES TO BE PROVIDED

1. Outline the Commissioning Process and include a Commissioning Flow Chart describing the process graphically.  The scope of services to be provided can be found in the attached specification section “019113-General Commissioning Requirements”.

2. Provide a detailed description of services provided 

G. SAMPLE FORMS

1. Provide as a minimum, the following Documentation Sample Forms for The Commissioning Process Including:

a. Sample of a Commissioning Plan

b. Sample of Commissioning Progress Schedule.

c. Sample of a Pre-Functional Checklists (PIV, PSV, STV checklists)

d. Sample of a System Functional Performance Test Narrative

e. Sample of a Testing & Balancing Review Report

f. Sample of a Commissioning Process Test Plan & Schedule

g. Sample of a Corrective Action Log

h. Sample of a Commissioning Process Executive Summary

H. COMMISSIONING FEE FOR SERVICES RENDERED

1. Provide complete breakdown of the fees required for services to be rendered.  
2. Also include a breakdown of fees based on each part 3 subsection in the attached specification “019113”. 
3. REIMBURSABLE EXPENSES - Provide an estimated fee for reimbursable expenses. 
4. ADDITIONAL SERVICES - Additional Services, beyond described scope.
	SERVICES
	
	Hours


	Fundamental Cx

Fee ($)
	
	Enhanced  Cx Fee ($)

	Part I.
	Pre-Design Phase
	N/A
	N/A
	
	N/A

	Part II.
	Design – Documentation Phase
	N/A
	N/A
	
	N/A

	Part III.

	Construction – Verification Phase
	0
	0
	
	0

	Part IV.


	Acceptance Phase
	0
	0
	
	0

	 Part V.
	Occupancy & Warranty Phase
	0
	0
	
	0

	SubTOTAL
	0
	0
	
	0

	
	
	
	
	

	Reimbursable Expenses 

Additional Fees 
	
	
	
	

	
	
	
	
	
	

	TOTAL
	
	$ xx,xxx.00



Notes

5. Provide an allowance for specialized lifts, for equipment to be commissioned that is installed in high ceilings.


